
 
Annual General Meeting  

 
Minutes  

 
Attendees  Full list of attendees recorded upon arrival. 

Chairperson  Tom Doherty  

Date  8th May 2021 

Venue  Virtual – Teams Live Event  

Time  11am 

 
Agenda item   

1. Chairpersons 
address  

The Chairperson welcomed all in attendance and delivered his 
address.  

2. CEO Address The CEO Rosemary Keogh delivered her address.  

3. Apologies A list of apologies was read by the Secretary.  

4. 2019 Annual 
General 
Meeting 
Minutes and 
Matters 
Arising 

There were no matters arising. 
 
Proposed by Paul Ryan. 
 
Seconded by Ciara Staunton  

5. Honorary 
Treasurers 
Report  

Jonathan McShane, (JMcS) Chief Financial Officer of IWA 
delivered the Treasurers report. 
 
Key items presented were; 
 
Audit update since last AGM 

• No New recommendations. 
 
2020 Total income   €532,965 
2020 Total Expenditure  €532,965 
Surplus/deficit   Break even 
IWA investment for 2020 noted at €26K. 
 
Notes  
Turnover decreased by 15% in 2020 from 2019. 
Sport Ireland Grants were received in 2020 to support Women in 
Sport, Aspire Graduate Programme & Dormant Account Projects.   
Sport Ireland also provided grants of €119k towards lost income 
in 2020 and a further €125k was received towards maintaining 
delivery of programmes into 2021.  
Other highlights included the receipt of 2 new staff vehicles and 
a new bus for the North East region from long standing supports 
Lord Taverners. 
All funders and supporters were thanks for their continuous 
support. 
 
Planning for financial stability remains a key objective.   
 
Proposed by Laura McDermott 
Seconded by Ciaran O’Regan 
 



6. 2020 Review  Nicky Hamill, Director of Sport, presented a review of all IWA-
Sport activities undertaken in 2020. Specific detail to be found in 
the IWA-Sport annual report.  
 
Due to COVID 19 the sporting calendar was cancelled from mid-
March. 
 
Growth and Development 

•  Following Programmes were delivered remotely 
o Staying Active Initiative 

▪ Community Engagement Programme 
▪ 21 Day Walk Challenge 
▪ Operation Transformation  
▪ E-Sports 

o 600 Minutes in March 
o Yoga and Mediation 
o Senior Athlete Training Support Program 

• Partnerships with the Following: 
o ExWell Medical (Long term) 
o Aura Leisure 
o Munster Technological University 

• New Communication Officer apppointed 
 
High Performance 

• Only International Competition was Para Powerlifting 
World Cup held in Manchester in February.  

 
Technical Development & Education 

• Dr Oliver Murphy Youth Leadership Programme 

• To support the growth of our club network a 
comprehensive training programme covering, leader 
training, governance training and safeguarding training 
also delivered.   

 
Safeguarding training  

• 100 volunteers & staff completed Safeguarding Level 1 
internally. 

• 19 volunteers & staff completed Safeguarding Level 1 
through LSPs. 

• 2 volunteers & staff completed the online refresher 
course. 

• 85% compliance rate achieved. 
 
Sport Ireland NHG Safeguarding: 

• Work has continued with the Self-Audit process to ensure 
gaps that were identified were addressed. 
 

Club Child Safeguarding Statement: 
The two-year review of the Club CSS and Risk Assessment has 
continued throughout 2020. We have completed the process for 
five clubs and supporting an additional seven clubs to complete 
this to ensure compliance with the requirements of the Children 
First Act 2015. 



 
Business operations 

• NSEC maintained ongoing oversight of activities and 
obligations and reported into the IWA Board on a monthly 
basis.  

• All compliance standards with Sport Ireland and other 
stakeholders as required.  

• Progress was also made with reviewing our sports sections 
and club structures.  

• New secure intranet for our clubs launched.  

• Demonstrating Good Governance standards ie formal 
committee structures, adhering to finance policies and 
procedures, volunteer recruitment, safeguarding 
standards, etc is now the norm in Irish Sport at all levels, 
and whilst it is an extra layer for our club volunteers, 
ultimately it is about transparency and protection for 
everyone involved in our activities.  

• Both the NSEC and the staff realise it is a big 
responsibility on the shoulders of volunteers and everyone 
thanked for their support and ongoing cooperation. 

 
An overview of progress against ‘raising our profile’ and athlete 
and volunteer awards winners also announced.  
     
A look ahead to the planning arrangements to prepare for a 
‘return to sport’ was presented.  
 
The following were acknowledged and thanked; Athletes, all of 
our sports clubs and sections, their committees, Volunteers at all 
levels, our team of staff, colleagues in the various IWA 
departments, CEO Rosemary Keogh, President Eileen O Mahony, 
the IWA Board for their continued support and anyone who has 
helped us along the way. 
 

7. 2019 Anti 
Doping 
Report  

NH provide a detailed update on Anti Doping activities in 2020. 

• There were 2 athletes on the registered testing pool RTP 
in 2020.  

• Athletes tested 4 times in total. 3 out of competition 
tests and 1 blood tests.  

• In addition a number of our members are also on the RTP 
under the guise of Paralympics Ireland. 

• 1 unsuccessful attempt whereabouts failure recorded.  

8. Motions Motion 1  
Article 16 - Reduce quorum required to attend an IWA-Sport AGM 

from 45 registered members to 35 registered members. 

Carried: For 82% Against 18% 
 

Motion 2  
Article 41 – To increase term limits of Committee Members from 

one, to two years, with a maximum of up to 4 consecutive terms 

(8 years). Persons will be re eligible for election following a two 

year absence from the committee. 

Carried: For 90% Against 10% 



9. Election of 
National 
Sports 
Executive 
Committee 
Officers  

The following people were elected to the National Sport 
Executive Committee 
 
Chairperson: Tom Doherty 
Proposed by: Tiarnan O’Donnell 
Seconded by: Adrian Donoghue 
 
Secretary: Adrian Donoghue  
Proposed by: Laura McDermott 
Seconded by: Katie Byrne  
 
Treasurer: Iqura Naseem.  
Proposed by: Adrian Donoghue 
Seconded by: Darragh Kennedy 
 
2 x Committee members. 
Only 2 people were put forward: 
Ciara Staunton 
Deirdre Mongan 
Proposed by: Adrian Donoghue 
Seconded by: Paul Ryan 
 

It was agreed that Mary Brannigan would be co-opted at the next 
NSEC meeting 

10. A. O. B. & 
Open forum  

1. Saoirse Smith queried the diversity of staff and volunteers 
involved in the Staying Active Initiative and asked to 
include people with disabilities. 

 
Nicky Hamill responded to say this was a priority and that 
IWA is an equal opportunities employer. Additionally a 
number of members supported the online delivery of the 
initiative also.  

 
2. Tanya (surname not provided) queried whether volunteers 

involved with the Staying Active initiative were paid. 
 

Nicky Hamill said that there was a mixture of support 
levels provided by Volunteers.  Some provided services 
pro bono and some were paid expenses in line with IWA’s 
Volunteer Policy.  

 
3. Saoirse Smith enquired about the safety measures in the 

gym when it opens again. 
 

Nicky Hamill said that measures will be very 
comprehensive and similar to the previous period of 
opening, notwithstanding any new protocols that need to 
be applied. 

 
4. Saoirse Smith enquired about confirmation on indoor 

activities. 
 
Nicky Hamill said that the indications were that indoor 
activities would return early June for individual training 



with a possibility of group training returning in July but all 
subject to further government announcements.   

 Close  TD thanked all for attending and formally concluded the 
proceedings.  

 


